
Applied Training

Introduction
Applied training is one of the four focus areas of the Water Resources Institute. The Water Resources Institute 
will use the Applied Training approach to learning and teaching to enhance the skills and knowledge of sector 
professionals, with the wider aim to help solving the practical problems in the water and environment sector.  

Principles and values of Applied Training
o A locally driven process.
o Starts from and builds on existing capacities.
o It is demand-driven support.
o Defines and measures its results.

Methodologies
o The methodologies are based on adult learning techniques that emphasize solution based, action oriented 
and problem solving approaches to training. The aim is to make use of new knowledge and practically solve 
day-to-day problems. 

Objectives of Applied Training
o Enhance capacity of water and environment sector actors to adopt to changes as a result of developments in 
technology practice and innovation.
o Provide a mechanism of scaling initiatives by building capacities of various actors and    
provide a mechanism to bring new developments into the sector. 
o Help to prepare the present and future generation of sector professionals through lifelong   
learning support. 
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Creating an enabling
environment through
setting policies and
strategies

Adresses an individual’s:
Competencies, Skills,
Knowledge and ability to use
them; including one’s
attitudes, values and culture

This creates changes in
practice and behaviour in:
Organisations, sector
networks and partnerhips

Institutional
Development

Organisational
Development

Human Resource
Development



Applied Training will impact on three levels of capacity development: 

1. The individual level in terms of human resource development in areas highlighted from a situational analysis 
or stakeholder expectations.  

2. Organsisational development: the individuals trained will operate in organisations within the subsector and 
adopt new approaches and practices that will inform their organisations’ strategies and behaviours.

3. At institutional level, the reinforced strategies and behaviours help create consensus on appropriate Water 
and Environment  sector policies and strategies, and help create a coherent mechanism for their update and 
review. 

Benefits
o Formalize new approaches, innovations and strategies in the sector. 
o Authenticate the various sector professionals and practitioners’ capacity and competence in the water and 
environment fields.
o Orient and attract new people into the water and environment sector. 
o Prepare staff in the sector for professional development and career advancement.

Facilities of the Institute
The institute shall offer Applied Training through the facilities available at or close to the Institute’s premises 
in Entebbe. These include
o Water and Environment Resource Centre.
o Surface and ground water monitoring stations. 
o Weather station. 
o Online oil and gas monitoring systems.
o Water quality laboratory. 
o Modelling Unit. 
o Water Information System and associated Geographical Information System facilities
o Training rooms and associated facilities  

Types of training 
The institute shall offer short courses in various fields related to water resources and will range from one day 
to three months. These trainings will either be scheduled or tailor made and certificates of attendance will be 
offered after each training. . 

Who is it for? 
The Applied Training is intended to benefit individuals and institutions in the water and environment and 
related sectors, including employees in ministries, local government authorities, NGOs, the private sector etc 
and students either at undergraduate or postgraduate level. The facilitation of the trainings will be undertaken 
by professionals both still serving in the water and environment sector and related organisations and agencies, 
or retired from service.  

For more information, find us at the following address:

Directorate of Water Resources Management
Ministry of Water and Environment
P.O.Box 19 Entebbe, Uganda
Tel: 041 4 32914/0414 323531 

Also find us on 
Twitter: https://twitter.com/min_waterug
Website: www.mwe.go.ug
Phone: + 256 414 505942 
Email: mwe@mwe.go.ug 


